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Skill Development for the Informal Agricultural Sector (SDIAS) in 

Tanzania 

Yearly Progress Report 2010 
 

Country Tanzania 

Project 
Name 

Skill Development for the Informal Agricultural Sector (SDIAS) 

Organisation Swisscontact 

Project 
phase 

2010 - 2012 

Reporting 
Period 

1 January – 31 December 2010 

Key Results Targets Plan 2010 Results 2010 

Group meetings in the field to determine 

sectors 

4 Meetings 3 Meetings 

Development of agricultural and life skill 

training modules: LGM1 and FGM1 for 

Rice and vegetables (see Module set-ups)  

2 Sectors 2 Sectors                       

3 Modules 

Conducted training modules (LGM1) per 

sector for youth 

2 Courses 

80 Youth 

1 Course                      

28 Youth 

Formation of active youth groups 

(leading start-up workshops) 

4 Groups 

80 Youth 

2 Groups                     

66 Youth 

Development of training course for 

extension officers and LG facilitators  

1 Course 0 Course 

Conducted training course for extension 

officers and LG facilitators 

1 Course                    

20 Participants 

0 Course                        

6 Participants (OJT) 

(4 LG Facilitators and 2 

Extension Officers) 

Coaching of extension officers and LG 

facilitators 

20 Participants 6 Participants 

Formation or identification of farmer 

groups 

2 Groups 

40 Farmers 

1 Group                       

25 Farmers 

Developed and conducted training modules 

(FGM1) per sector for farmers 

2 Groups                    

40 Farmers 

1 Group                       

25 Farmers 

Facilitate youth groups to access land, 

finance and equipment 

2 Groups 

40 Youth 

2 Groups (for FFS)                      

0 Youth 

Development of monitoring and learning 

system 

1 System 1 System 

Steering meetings in the field 4 Meetings 4 Meetings 

Opening office and recruiting personnel 2 Offices 2 Offices 
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Abbreviations ByT 

CBET 

CGC 

FFS 

FDC 

FG 

FGM 

LG 

LGM 

MVTTC 

OJT 

SDIAS 

ToT 

VETA 

VSL 

Bustani ya Tushikamane (Garden of Solidarity) 

Competency Based Education and Training 

Career Guidance and Counselling (Berufs- und Laufbahnberatung)  

Farm Field School 

Folk Development College 

Farmer Group 

Farmer Group Module (There are four in sequence) 

Learning Group (of youth) 

Learning Group Module (There are four in sequence for youth) 

Morogoro Vocational Teachers Training College 

On the Job Training 

Skills Development for the Informal Agricultural Sector (project name) 

Training of Facilitators 

Vocational Educational Training Authority 

Village Saving and Lending 

Module Set-
ups 

For the agricultural side there are four modules in sequence following the crop cycle: 

FGM1) Planning (also which crops/sector have a market), field preparation and sowing. Two 

modules are developed: One for the rice sector with the LG1 and the other for the vegetable 

sector with the FG1; 

FGM2) Transplanting, weeding, pest and disease control, fertilizer application (also organic); 

FGM3) Harvesting, transporting, packaging, storing and semi-processing if applicable; 

FGM4) Costing, profit and loss calculation and analysis, marketing and sales and re-planning. 

Sequence and major content remains the same for different crops/sectors. Youth and farmers 

are undergoing the same modules. 

Life skills for the youth (only) there are four modules in sequence following the life cycle: 

LGM1) Life vision, self-assurance, planning, teamwork and communication, catching up basic 

mathematics. This module has been developed and implemented with the LG1. 

LGM2) Health, nutrition, HIV/AIDS and other STD, Malaria, safety and First Aid and simple 

letter writing in Kiswahili. 

LGM3) Leadership, voluntary work in village, basic mathematics continued and own saving 

and lending group (VSL) formation (financial literacy);  

LGM4) Presentation skills (sell yourself), entrepreneurship development, introduction to 

business calculations, drawing up simple business plan and review of all modules. 

Agriculture and life skills are interconnected and take place at the same time, e.g., when the 

youth Learning Group (LG) learn about pest and diseases on the farm they also learn about 

health aspects such as good nutrition, HIV/Aids, Malaria and First Aid etc. 
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Youth 
Learning 
Groups (LG) 

Two youth Learning Groups (LG) were selected during the first semester from the Kilosa 

district. LG1 Ilonga has 28 (9 male and 19 females) members that have participated in the 

Career Guidance Counselling (CGC), the start-up workshop, the life skill module 1 about life 

vision, planning, teamwork and communication and the agricultural skill module 1 about 

planning, field preparation and sowing. Eventually they have selected rice as their preferred 

crop and are adding vegetables as they go along. LG2 Chanzuru has 38 members (23 males 

and 15 females) and they are currently undergoing the first modules. They have selected 

sunflower as their preferred crop and are also adding vegetable as they go along.  

Life skills were worked out and delivered by the Folk Development College (FDC) Ilonga and 

the agricultural skills with an extension officer from the Kilosa District Council. The 

collaboration with the Ministry of Agriculture Training Institute (MATI) Ilonga did not 

materialise because of attitude problems and not competitive rates. Both modules were 

prepared with the assistance of VETA using the CBET format. However, the final touch to 

these modules still has to be made and first experiences will be incorporated beginning of 

2011.  

The youth responded well to the life skills since it gave them room to express themselves in a 

save environment to talk about their past and what they have in mind for the future (see two 

life stories at the end of the report). Time schedule has been adjusted to allow them to attend 

already on-going income activities and young mothers to bring their children along. Though 

enthusiasm of both groups is high regular attendance remains to be improved. In both cases 

the village government provided land for the Farm Field School (FFS). Swisscontact coached 

the development and delivery of training and on-the-job guidance was given to the Extensions 

and LG facilitators since the small number of resource persons did not allow yet conducting a 

Training of Facilitators (ToT). The quality of the modules is average and weaknesses will be 

addressed in ToT in 2011 when we have more partners.     

Farmer 
Groups (FG) 

The first Farmer Group (FG) called Upatacho comes from Langali village up in the Uluguru 

Mountains of the Mvomero District. They were established in 2000 with a total of ten 

members, currently the number has increased to about 30 members. In 2003 the group joined 

the Savings and Credit Cooperative Society (SACCOS) so as to boost their capital and 

savings. They mainly work in vegetable cultivation.  

Here we have partnered with the local NGO Bustani ya Tushikamane (ByT) from Morogoro. 

The village government also provided the land for the FFS. They regularly attend the 

fieldwork where cabbage, Chinese cabbage and onions are planted using organic methods. The 

farmers are gradually introducing these methods at their own farms but they are not forced to 

do it. The respective agricultural skill module has been worked out. The performance of ByT 

and the enthusiasm of the farmers are excellent. 

One drawback is that the government extension officer of this area retired and no new 

replacement is available. Therefore, the linkage or interplay extension-training-extension is 

not working in this case. First contacts were made with a neighbouring FG that will be started 

in 2011. The whole area has a lot of potential for various vegetables and though it is a remote 

and mountainous area their buyers are coming form Morogoro, Dar es Salaam and even from 

Zanzibar.  

Institutional 
Set-up 

The SDIAS project works closely with the institutional partner the Vocational Training and 

Education Authority (VETA). Two Morogoro based VETA staff members have accompanied 

the project staff in their fieldwork. The purpose was to accustom them with our approach but 

also to exchange about their setup and use Competency Based Education and Training (CBET) 

curriculum standard. In the 2011 yearly planning (just started with some delay) more 

participation and inputs in the project will have to be defined and agreed upon with VETA. 

This is highly important if the ultimate purpose of the project, i.e., Relevant agricultural skills 

development services are utilised, can be achieved. With the first experiences now made it 

should be possible but that requires concerted efforts of both parties involved.  
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Highlights Agriculture is still high on the agenda of all stakeholders and the government pledged more 

budgets allocated to this important sector. The SDIAS project and also VETA and SC are well 

positioned in that to make a valuable contribution. 

The stakeholder meeting that took place in April was a success in terms of promoting the 

project, participation, interest shown towards the project, various expectation levels and 

obtaining first hand information from the field. Networking was intensified especially with the 

District Council. 

After a slow start activities now took off and the first three groups selected (2 Youth Group 

and 1 Farmer Group) are actively participating in the programme. The life skills turned out to 

be a real eye opener for the involved youth. The contribution of the two VETA colleagues 

involved helped a lot to accelerate the fieldwork. 

We were successful in recruiting four competent and committed local employees. The team 

has settled in well and learned a lot during this first year. 

Obstacles 

 

 

After one year compared to the initial milestones plan the project is still behind schedule. 

There are two main reasons behind this: 1) The expected local support by the involved 

partners in the beginning was lacking, and 2) The initial plan was too optimistic and perhaps 

also too vague. As an external factor the presidential, parliament and ward elections slowed 

things downs as well especially with government organisations.  

However, the project is now set-up, the offices and staffs are in place, the first partners 

selected and activities with three groups are on going. On the institutional side the one could 

have expected more inputs from VETA. Since the approach is process oriented and looks also 

at the system, the project cannot push too much since the partners should be able to follow. 

Budget 

 

 

Main expenditures within the budget were 1) Field visits and meetings, sector and partner 

identification and stakeholder workshop, 2) Contribution to partners to carry out activities and 

coaching facilitators, 3) Office rent and furniture, 4) Equipment incl. vehicles and 5) Local 

employees incl. recruitment and office running costs. The allocated budget for 2010 of CHF 

511’890.- has been utilised by 77%. Expenses for contributions to and training of partners are 

considerably below budget due to the late start and at times slow process. 

All the expenses were strictly separated between farmers and youth activities. The 

Swisscontact accounting software was introduced and Horwath Tanzania Ltd. was selected as 

the auditor for 2010 and completed the half-yearly audit without major comments. 

Summary 
and 
Assessment 
of Progress 
and planned 
Modifications 

The SDIAS project is set-up and familiarisation with the country, project region, sectors and 

potential partners has been made. After a delayed and slow start the project is now making 

progress. The approach has been developed and with some modifications as we go along it 

works well. In 2011 we will make a public call to identify more and new partners that can 

come from the public, NGO as well as the private sector. Developed modules will be adjusted 

based on the experience and standardised. As said earlier from VETA we will expect more 

participation and inputs. With these modifications 2011 will make the expected progress.   

Personal 
Comments 
by Project 
Manager 

After one year on the African continent I am now starting to be accustomed to the way and 

speed of working in Tanzania. The SDIAS project is a very interesting project and has the 

potential to introduce new ways of training in the agricultural sector for smallholder farmers 

and especially the rural and mostly unemployed youth. 
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Youth LG1 
acting during 
the Start-up 
Workshop to 
balance body 
and mind 
activities  

 

A young 
mother with 
her child 
expressing 
herself during 
the Start-up 
Workshop 
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Farm Field 
School (FFS) 
of LG1 
weeding and 
irrigating the 
paddy 
seedling 
beds  

 

Farm Field 
School (FFS) 
of FG 
Upatacho 
weeding the 
seedling 
beds 
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A common 
picture with 
empty 
pesticides 
packing 
material  

 

Life Story of 
Chausiku 

My name is Chausiku Rajabu and I am coming from a very poor family of single parent. I 

don’t know and have never seen my father. I faced a lot of challenges at school; sometimes I 

had no uniform, no books, failed to wash my clothes, had no soap and sometimes not even a 

pen. Apart from those hardships, I managed to complete primary school in 2000. I was not 

selected for secondary schools since there was no secondary school nearby and the chances to 

join another secondary school were very limited. I stayed at home with my mother till 2007 

when I got married and after that I moved to Dar es Salaam to establish my family. I thought 

that with a new life things will be fine; I would have enough food and tea, a good dress and 

other clothes, just looking good and presentable. Moreover, I would have a good chance to 

support my parent and siblings. So I enjoyed the life for a very short time. When I got 

pregnant things came the other way round, I didn’t enjoy the marriage and my husband left me 

alone at home and went on to enjoy with other beautiful ladies. He left me with no food, no 

clothes and health facilities were poor because it was difficult to reach the hospital. The 

hospitals are supposed to give free treatment for pregnant women but in practice we have to 

pay. Thanks God I got support from friends and neighbours until my delivery in Dar es 

Salaam. They also contributed for the bus fare back to Kilosa together with my one-month-old 

baby. I added an additional burden to the already difficult life of my mother. I am happy that 

my son is now three years old. We are living under a very difficult situation with no care from 

his father, not even a greeting. I am happy to have become a member of the youth group to 

help each other and to solve our problems. 

Life Story of 
Joshua 

My name is Joshua Yohan Nkingwa and I live at a village called Mwagala in the Mwanza 

region. I am the first born in the family of six children. I completed primary school and was 

selected for secondary school that I completed in 2007. Since I was at a day school and the 

income of my parents could never meet all the necessities of our life at that time, I was 

supporting the parents in agriculture (horticulture) to have money for the school fees, to 

purchase books and so that my parents could pay for food and the school fees of my young 

sisters and brothers. For one year the District Council paid the school fee. I used to wake up at 

5 AM to irrigate the farmland and afterwards went to school. Due to these responsibilities I 

used little time for my studies and since I was busy helping at home on the Shamba (Farm) I 

didn’t see the necessity of attending classes for the whole day. I believe that was the reason for 
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my failure in secondary education since the concept of education for employment was out of 

my mind.  

After completing my secondary education, I devoted much of my time in horticulture 

production that would help me to get the capital for establishing a wholesale shop. I rented 

some farmland (It is common to rent a piece of land for just one season) and after the harvest I 

sold my produce and got TZS 800’000- (CHF 530.-). It was a good start for me to meet my 

target of opening a shop. I wanted to open a bank account and deposit the amount and look for 

more money through the same means. I wanted to go to the bank and had all the procedures 

completed. My father told me not to deposit the fund at the bank because they are deducting 

the service fee every day, hence when I go to collect the money, it will not be the same amount 

as deposited, it will be less. This statement has demoralised me a lot and my father said it 

would be better to give him the money to keep and he would give it back to me when I need it. 

I gave TZS 700’000.- (CHF 465.-) to my father and used the remaining TZS 100’000.-  (CHF 

65.-) to buy a piece of land to start with horticulture. After a year I was able to sell the produce 

and get TZS 1’800’000.- (CHF 1’200.-). I was happy at that time that my dream could become 

true. It was very sad for me to hear from my father that the money I gave him was used as a 

capital for his business and unfortunately the business went into loss. So no little shilling was 

remaining to give me. I was furious, lost hope and planned to commit suicide. I stayed for a 

month without engaging in any income generation activities. Later I realized that my father 

sold even the farmland I bought and he gave me no money. More pain to me and we had some 

harsh discussions. My mother was also unhappy and tried to be closer with me. I didn’t see 

any importance of living, thought it would be better if I die. Based on that I decided not to live 

with my parents anymore, I travelled to Kilosa to start fresh in order to meet my dream of 

opening a wholesale shop at my village. In 2010 I rented a farm plot of one acre (490m
2
) and 

produced  eight bags of paddy (640kg). With the training now I expect to produce 30 bags of 

paddy this year. I pray for health that will allow me to successfully produce rice. I believe that 

no one is born rich. I still love my parents and one day will go back. Being a member of the 

youth group helps me to become even stronger and with better skills to produce better and 

more on the farmland.  

 


